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Pioneer (Alternative) High School is accredited through (AdvancED) in the Carson City School District.   It is a free 
and public school for students in grades 9-12. The flexible scheduling allows us to offer many different formats to 
meet the diverse needs of the community.  One major advantage which separates PHS from other traditional high 
schools would be that a student can enroll at any time during the school year for credits using classroom, hybrid, 
and online scheduling options.  

Students at Pioneer can earn a minimum of 8.5 credits per year in our block/hybrid schedule.  Many students 
have earned between 9-12 credits per school year with a variety of scheduling options offered based on their 
individual needs.  This year, students can earn a minimum of 9.5 credits with a normal block schedule.  Students 
can earn such a high number of credits with combinations of different flexible scheduling options which include 
classroom style and online labs. Students can also earn credits in recovery mode at their own pace or utilize a 
hybrid of traditional style classes or flexible lab hour scheduling. 

PHS is the CCSD high school for students to consider if they prefer smaller class sizes, a smaller campus 
environment, a flexible classroom and or online hybrid schedule, and the other unique options listed below. PHS 
offers a high school Standard Diploma, CTE Diploma, Advanced Diploma, and Honors Diploma.  Students attached 
the alternative program at PHS can also earn an Adult Diploma when needed. PHS is pleased to offer Project Lead 
the Way Engineering on campus and CTE options in coordination with the other comprehensive high school in 
CCSD.                                      . 
 
Outdoor sporting activities, in cooperation with the PHS partnerships and Project Discovery include: cross country 
skiing, downhill skiing, rock climbing, obstacle challenge courses, the Rock Creek expedition, yoga, swimming, life 
guard certification, weightlifting, and other field trips throughout the school year.  Some of the PHS elective 
classes consist of: art, graphic arts, student leadership, sign language, yearbook/media, web-design, and dozens 
of additional online electives.  The Jobs for America’s Graduates, (J4NG) program, offers graduating seniors the 
chance to work with internships, refine their resume skills, and work in job shadowing positions in careers they 
have shown interest.  PHS is the only alternative high school in the state to offer the JAG program.                                                                                                            
.       

PHS is also the home of Carson Online, which is a middle and high school program offering comprehensive, 
accredited, state-aligned curriculum, including AP and Honors classes and foreign languages. Students receive a 
respected education from a world class program. One on one attention is given from Nevada certified teachers 
with interactive online classes without distractions or peer pressure. Our program contains after hours student 
support system with a nationally recognized diploma options.  CCSD students using Carson Online options at PHS 
have proven to achieve some of the highest pass and completion rates in three states with comparable size 
districts. 

Pioneer High School is a great place to work and get a top notch education provided by our highly qualified and 
talented staff.  Pioneer has the most talented and caring group of staff I have ever had the honor to work with 
during the last 23 years of being an educator.  I deeply appreciate their dedication to our students, ability to 
adapt, the high level of professionalism they model, and how they show leadership in our school district and the 
Carson City community. I continue to learn from them every day and have a great deal of respect for our team.   

Jason Zona, Principal 
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Learner Centered Reform System Defined – Theory of Action 

 

In January 2013 the Carson City School District received the Race to the Top grant. In this grant the district was awarded 

$10,000,000.00 dollars to institute a comprehensive systemic reform model that addressed four key areas, curriculum, 

assessment, instruction, and leadership. Pioneer High School is part of that part of that project (see Figure I).  

Figure I: Carson City School District – Learner-Centered Organizational Model 2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(B)(1) Figure I: Learner-Centered Organizational Improvement Model: Originally developed by the Carson City School District in 2009.  

At the High School Level, the personalized learning model is in the early implementation stages. Administrators, teachers, and students 

are moving into the first full year of implementation, meaning it is the first time that these groups will enter the year with the curriculum, 

assessment, and Mastery Connect system in place. As has occurred with our middle school system, high school staff members have 

recognized the need to update the curriculum and assessment materials. There will be time set aside first semester to support teacher 

teams to conduct formal reviews and update the curriculum and assessment materials as needed. As an organization, we are stil l 

growing in the area of personalized learning, and the work in the coming year will help to both refine the system and practices of all 

stakeholders. Again, this is a team approach, and our goal is to work together to build a learning system that will move all students to 

mastery.   

Review of the Personalized Learning Model: A comprehensive review of the personalized learning model will be developed and shared 

with all secondary staff members. This will include the distribution and review of the Learner Centered Playbook in its entirety. This 

informational sharing process will be used to assist staff members to refine and enhance their understanding of personalized learning. 

The District is asking staff members to use that information to improve practices that will support implementation in their classrooms, 

departments, and schools. The District’s personalized learning model focuses on building a partnership between each teacher and 
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student as they move through the process of understanding mastery expectations, then developing and implementing learning 

opportunities that support the teacher and the student to meet those expectations in the unit.  

Curriculum and Assessment: During the first semester of the 2017-2018 school year, teacher teams will review and update the 

curriculum and assessment in each area. This will include a review against the system monitoring rubrics that have been developed in 

conjunction with the University of Nevada. This process will also include job embedded training to help improve the quality of the 

assessments that are administered in both the formative and summative environments. (Please see p. 11-25)  

Mastery Connect: Classroom teachers will be utilizing Mastery Connect for both the benchmark and formative assessments in each 

course. All teachers should be utilizing both sides of the Mastery Connect System (formative and summative). In addition, students 

should also have access and are to be utilizing the system to support their personal learning process. (Please see p. 21-25) 

Instructional Process: As described throughout this document the implementation of personalized learning within each classroom 

should be in full swing. Teachers and students should be able to define learning expectations and progress toward mastery at any time 

within the unit. The shared partnership for teaching and learning is the emphasis here. Although some of the pieces of the personalized 

learning model are being updated, the system has been refined enough to be able to proceed with the implementation of the model 

with all teachers. Administrators and Implementation Specialists will be working closely with teachers in support of developing the 

personalized learning model within each classroom. (Please see p. 5-9, 29-31) 

Supervision and Support: Similar to the work at the middle school level, administrators and Implementation Specialists will be providing 

ongoing support for teachers and students in the implementation of the Learner Centered Model. Moving to a personalized system is 

complicated and does require some significant changes in practice when moving from a traditional model. Administrators and IS staff 

will be asked to provide ongoing support to teachers and students during this early implementation phase. (Please see p. 34-40)  

PLC Teams: The work of PLC teams will begin to shift away from curriculum and assessment development and move toward a supporting 

student mastery. PLC teams should meet at least two times per month to continue this work. (Please see p. 32-33) 

SST Teams: The work of the SST teams will follow the work of PLC teams. They will first at the development of the system and then 

begin to shift to student mastery data. Staff members will need ongoing support on the use of Mastery Connect and how to develop 

reports to be able to track student performance by learning target. These teams will also continue to consider credit accrual and pass 

rates as part of the student performance data.  (Please see p. 38) 

Individualized Development: As our organization continues to build a personalized learning system for our students, we are also building 

professional support for teachers and administrators who are taking on this model. Professional support will be available in many 

formats ranging for formal training to one on one meetings with an Implementation Specialist. We are asking that you look closely at 

the attributes of a Learner Centered Classroom and your role within that model. As each staff member moves through the 

implementation process, we ask that they work with peers, Implementations Specialists, and administrators to build their individual 

skills and practices related to full implementation of the personalized learning model.   
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Essential Attributes of the Learner Centered Classroom  

Instructor/Teacher: 

Belief/Target 

 Teachers maintain a belief that all students can reach mastery/competency.  

 Teachers develop lessons that are centered on student mastery rather than information delivery. 

 Teachers believe that instructional success is measured by a student’s ability to demonstrate mastery of knowledge and or skill defined within each of the 
learning targets.  

 
Relationship Building:  

 Teachers develop a relationship with every student, this includes building background knowledge related to culture, individual interest and learning styles. 
Teachers are expected to use this information to support learning opportunities for each student.  

 Teachers build a safe classroom environment where teachers and students are free to take risks and be allowed opportunities to both succeed, and to fail 
within a strong positive climate of teaching and learning.  

 Teachers build a safe place where all students from all backgrounds are accepted and valued within the classroom.  

 Teachers set high expectations and provide the support necessary for all student to meet those expectations.  
 
Instructional Planning 

 Instructional planning is built around student mastery of the learning target within the Measurable Instructional Unit (MIU); moving students from their current 
knowledge and skill levels to demonstration of mastery on the identified learning target(s).   

 Lesson planning will address requirements for mastery as well as the learning experiences that lead to mastery. (Support materials include learning guides, 
performance rubrics, course summary documents, and other related items that serve as anchor points to this work within the MIU) 

 Activities are designed thoughtfully to include high-yield strategies that lead to successful mastery of each learning target; this includes assessment, 
remediation, and acceleration throughout the learning cycle. 

 
Instruction 

 Teachers engage all students in the learning. 

 Instruction begins with explanation of mastery prior to entering the unit of study; this includes connections to the course summary document and learning 
guide.  

 Learning guides are used as tools for metacognition and serve as an anchor point for each unit of study or MIU. 

 Teachers can communicate the learning target expectations and the progress toward mastery at any point during the instructional cycle.  

 Teachers effectively use formative assessment to gather data, make instructional decisions, and provide feedback to students throughout the learning cycle; 
information gained from this feedback supports both the teacher and the student to make progress toward mastery.  

 Teachers address both what to learn and how to learn as essential parts of the learning experience. 

 Teachers facilitate learning experiences that are both challenging and relevant. 

 Key concepts and key vocabulary are embedded and spiraled throughout the learning. Long term mastery is central to this system.  

 Instructional success is measured by student mastery of Learning Targets at the conclusion of the unit. The goal is to learn and master all required knowledge 
and skill for the long term.  

 Benchmark success provides no surprises for the teacher and the student. Both are clear about expectations and skills prior to entering the assessment 
experience. The formative feedback loop has provided a foundation for all to be ready to enter and succeed within the benchmark.  

 Teachers utilize both the summative and formative side of the mastery connect system in order to track and demonstrate student mastery of each learning 
target throughout the entire unit.  

 
Student/Learner 

Student Learning 

 Students believe that they are capable to meet all the learning and performance requirements set before them.  

 Students believe that teachers care about them, and that they understand their culture, individual interest, and learning styles; they also believe that teachers 
use that information to support their learning.   

 Students are active members of the learning experience with the ability to monitor and advocate for their learning.  

 Students can clearly define the expected level of performance in connection to the learning targets the moment that they enter the unit of study.   

 Students can define their level of mastery in relation the performance targets in both the unit and the course at any given point in time.  

 Students can successfully move through the pre-assessment, and formative learning process to eventually meet mastery during the summative assessment 
experience. 

 As part of being engaged members of this process, students can actively goal set and monitor progress toward mastery, making course corrections and 
advocate for their own learning at any time.  

 Students can support and define their metacognitive needs, addressing both what to learn and how to learn. 

 Students can utilize mastery connect to track and verify mastery of each learning target during and at the conclusion of each MIU.  

Instructional Attributes of the Learner Centered Model (Playbook p. 7) 

The following sections will specifically define the work to be addressed in the coming year. This work includes further 

refinement of the system, as well as an emphasis on specifically improving teaching and learning. The 90 day plan will be 

revisited on a monthly bases and updated again in January, as progress is reviewed.  
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CORE PLAN: TO MOVE TOWARD THE ABOVE GOALS, THESE ARE THE TOP PRIORITIES THAT WILL BE ADDRESSED DURING THE NEXT 90 DAYS 

SCHOOL 
PERFORMANCE 

CHALLENGES 

YEAR –END PERFORMANCE 
GOAL 

ROOT CAUSES OF 
PERFORMANCE CHALLENGE 

ACTIONS TO IMPLEMENT THE PLAN AND MEET THE 
PERFORMANCE TARGETS 

TIMELINE 
FOR 

ACTIONS 

RESPON
-SIBLE 

PERSON 

EVIDENCE OF 
PROGRESS 

TOWARD YEAR-
END GOAL 

Building Blocks of the Learner Centered – Competency Based Model “Curriculum, Assessment, and Mastery Connect” 

Curriculum: The common curriculum has been developed for all courses. The course summary document and learning guides have been developed and are posted on sharp school. Updates are performed on a 
semester basis as needed. The IS, Dept. Chairs, and classroom teachers collaborate on this process. (Playbook p. 11-17) 

Assessment: Common Assessments have been completed for all courses. The common assessments are housed in the teacher section of sharp school. Updates are performed on a semester basis as needed. The IS, 
Dept. Chairs, and classroom teachers collaborate on this process. (Playbook p. 18-20) 

Mastery Connect: The Mastery Connect Component is the least developed of the LCM building blocks. In order to support further development of teachers and administrators, a focus on training to support full 
implementation and use of mastery connect. This includes a shift to utilize Mastery Connect as the primary data source and foundation for mastery. Once Mastery Connect is up to date, students, teachers and site 
administrator can generate reports that reflect student mastery. This information can then be used to support the formative teaching and learning process enhancing personalized learning within each classroom. One 
of the most important aspects of this is students can use the information to self-reflect and advocate for their own learning.  (See playbook p. 21-25) 

 
1. Mastery Connect is 

at partial 
implementation. 
 
 
 
 

 
 
 
 
 
 
2. Tracking and 

reporting systems 
for teachers are 
new. Support likely 
needed to help 
support access and 
use of data system.  
 
 
 
 

3. In most cases 
students do not 
access their 
Mastery Connect 
accounts to verify 
they have met 
learning 
expectations. 

 
1. Use of Mastery Connect: 

Teachers are to use 
Mastery Connect in both 
summative and formative 
environments to drive 
teaching and learning 
decisions. Evidence of 
learning housed in MC. 
Teachers and students 
use the results to 
advocate for and advance 
student learning 

 
2. Applying Mastery 

Connect: Results posted 
with fidelity. Data then 
used to formulate grades 
in IC.  This process 
includes developing and 
utilizing appropriate 
reports verifying student 
progress. Reports are 
easily generated. 

 
3. Student use of Mastery 

Connect: Students can 
access MC and verify 
mastery success on a 
weekly basis. Students 
can interpret and 
advocate for their own 
learning.  

 
1. Teachers are in early stages 

of adoption of Mastery 
Connect some may require 
training and support moving 
forward 

 
 
 
 
 
 
 
 
2. This is a shift from a 

traditional grading system 
to mastery grading system 
and supporting software. 
Staff will require support in 
the area of grading.  
 
 
 
 
 

3. Difficult to gain access to 
student report. Shift in MC 
system to include formative 
benchmarks will solve this 
issue. Should be available at 
the end of August.  

 
1. Continue: Mastery Connect I/C PD 

Direct Training to teachers on use and 
implementation of Mastery Connect 

a. Summative/Benchmark 
b. Formative 
c. Keep mastery connect up to date 
d. Grades must reflect mastery of content 
e. Student access and use MC to verify 

mastery must be in place for all students 
 
 
 
 

2. Training and support to use of MC system. Teachers 
able to upload data, create and access reports with 
ease. Shift grading practices from traditional to 
mastery grading practices.  

a. Address grading practices 
b. Post grades in terms of learning targets 
c. A focus for each student and course is 

mastery of learning targets.  
 

 
 

3. Provide training to student in the process of utilizing 
the learning guides and MC data systems. This 
includes training the teacher and student in the 
process. Then practice implementation. Work closely 
with IS staff to complete this process.  
 

 
Semester I,II 
 
 
 
 
 
 
 
 
 
 
 
 
Semester I,II 
 
 
 
 
 
 
 
 
 
 
Semester I,II 

 
Content IS 
 
 
 
 
 
 
 
 
 
 
 
 
Principal 
Content IS 
Teachers 
 
 
 
 
 
 
 
 
Principal 
Content IS 
Teachers 
Students 

 
Infinite Campus, 
Mastery Connect 
up to date 
formative and 
benchmarks 
 
 
 
 
 
 
 
 
Grade book 
evidence matches 
evidence in 
Mastery Connect 
 
 
 
 
 
 
 
Survey data 
MC Reports 
Interview – focus 
group 

See playbook p. 5-25 for description of the system and related components 
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Additional Information:  

 Students and teachers must have a clear and well-defined understanding of learning expectations and how they will be measured, and current progress for each 
student as defined in both sharp school and mastery connect. (Evidence of learning that both teacher and student can share when called upon to do so). Evidence in 
IC and Mastery Connect coincide – different purposes and data, but grade in IC must reflect Mastery, scores in Mastery Connect verify mastery of each learning 
target. 

 The focus of the work centers on the student’s mastery of learning expectations, i/e. they become competent in each unit and each course that they take.  

 Training and system maintenance needs to be addressed so that all assessments are available at the start of year. (No delays in pushing out benchmark assessments 
etc.) 

 Specific training and support to move from activity based grading to mastery grading, while still maintaining the A, B, C, grading system.  

 Utilize MC data from CHS campus when students transfer, make sure data follows students and is available to the teacher.  

 Students must be able to demonstrate access to IC, Mastery Connect, and other student data systems. At the same time students must be able to define progress 
and next steps. This includes defining progress within classroom pathway, including by unit and by course. It also includes pathway to graduation for HS, MS.  
Middle and High School students who must be able to share credit accrual pathway and next steps to be on time for graduation.  

 Teachers must be able to access sharp school for curriculum, assessment, and course summary document information.  
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SCHOOL PERFORMANCE 
CHALLENGES 

YEAR –END PERFORMANCE GOAL 
ROOT CAUSES OF 

PERFORMANCE CHALLENGE 
ACTIONS TO IMPLEMENT THE PLAN AND 

MEET THE PERFORMANCE TARGETS 

TIMELI
NE FOR 
ACTION

S 

RESPON-
SIBLE 

PERSON 

EVIDENCE 
OF 

PROGRESS  

Instruction: Learner Centered – Competency Based Learning Model  
 

In this system, students and teachers need to work collaboratively to meet the academic expectations defined in each unit of study. The teacher first defines the performance 
expectations for the unit. Verifies that the student can also clearly spell out expectations prior to starting the unit. Once the unit begins, the teacher facilitates formative feedback 
experiences where students have the opportunity to practice and begin mastering skills. Throughout the process the teacher and student use the data to support mastery learning. At 
the conclusion of the unit, the student completes the summative or benchmark assessment. The teacher and student review the benchmark assessment and then Teacher’s plans for 
opportunities to practice and revisit the essential skills. (See playbook p. 5-9, 29-31.) 
 

2020-2021 draft 
Career and College Readiness Goal: 
Dual Credit Classes, CPD123, COMS101, Jumpstart 
AP Classes, AP Art, Carson Online AP Offerings 
Project Lead the WayCO CTE offerings 
Grant Support Citations: Turnaround Plan, 1003A  
 
1. Varied practices 

between Delivery and 
Learner Centered  Past 
Master Schedules only 
offered on semester of 
CPD 123 for dual 
credits.  AP was only 
offered on line. 
 

 
 
 
2. Metacognitive 

practices vary. Not all 
teachers connect 
students to learning 
expectations, learning 
guides, and/or course 
summary document.  

 
 
3. Use of learning guides 

inconsistent 
 
 
 
 

1. Student Mastery: Teaching and 
learning is based on a Learner 
Centered or competency model. 
Success in every classroom is based 
on evidence of student mastery by 
learning target. The goal in the 
master schedule was to offer AP art, 
CPD123, and COMS101 for a full year 
on campus in addition to CO full time 
students. The goal of at least 60 
students earning AP, Dual credit 

 
2. Metacognitive Practices (Unit Set 

up): Teachers and students follow 
unit set up process and can clearly 
define learning expectations and their 
progress toward mastery at any given 
point in time during the unit.   

 
 
 
3. Use of Learning Guides: Teachers and 

students utilize learning guides and 
course summary documents to verify 
a clear performance targets 

 
 

1. Not all teacher practices are 
aligned to mastery of learning 
targets or definition of student 
progress in that way. For some 
focus on delivery outweighs 
performance. A combination 
of accrediting and new NSPF 
day lighted the need to 
support and add AP sections 
and dual credit on site. 

 
2. Not all teachers prioritize unit 

set up or verification that 
students can define 
requirements or progress 
made.  

 
 
 
 

3. Not all teachers support the 
use of learning guides to build 
learning pathways. 
Metacognitive practices are 
not central. 

 
4. Not all teachers utilize 

formative practices regularly. 

1. Provide training on the components of the 
Learner Centered model and each of the 
components. Utilize playbook as a guide. 
Schedule appropriate students in dual/AP 
classes in the master schedule. Provide 
training for staff to offer the courses. AP 
conference, collaboration with WNC. 

 
 
 
 

2. Provide training and support to teacher to 
utilize learning guides and help students to 
gain the skills necessary to define and report 
progress on the learning targets. (This is the 
first step in metacognition – a clear and 
shared pathway for learning.) Verify that both 
the teacher and students can define learning 
targets and progress toward mastery.  

 
3. Support use of learning guides through 

training, then verify the use through survey, 
observation, and focus groups. Share the data 
collected to support implementation.  

 
 

4. Provide training to teachers on formative 
feedback practices. Verify they are utilizing 

Sem. I 
Sem1 
 
 
 
 
 
Sem. I 
 
 
 
 
 
 
 
 
Sem. I, II 
 
 
 
 
 
Sem. I, II  
 
 
 
 
 

Admin/IS 
Dep. Chair 
Teacher 
leads 
Admin, LS, 
Art 
Teacher, 
Soc 
Teacher, 
Counselor 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 

Teacher 
reflection, 
walkthrough 
Master 
Schedule, 
Progress and 
Final grades 
of enrolled 
students, 
scores on AP 
test 
 
 
 
Student 
survey 
Walkthrough 
Observation 
 
 
 
 
 
Student 
survey 
Walkthrough 
Observation 
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4. Formative feedback 
throughout the unit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5. Evidence of learning 

not always consistent. 
MC not utilized or 
accessed by teachers 
and students. 

 
 
 
 
6. Evidence of learning 

beyond MC. 
 
 
 
 
 
 
 
 
 
 
 
 

7. Not all teachers verify 
mastery and reteach. 
Systemically need to 
move beyond teach 
and test. 
 
 
 
 
 

4. Formative Feedback Loops During 
Instruction: Teachers facilitate 
formative feedback experiences 
where teachers and students gather 
essential information about progress 
toward mastery. Both utilize the 
information to improve learning 
progress throughout the unit. Leads 
to high student performance. 

 
 
 
 
 
 
 
 
 
 
5. Evidence of Learning (Applying 

Mastery Connect): Teachers and 
students can verify mastery of 
learning targets in both formative and 
summative environments. Both can 
easily describe progress, and log on to 
accounts to demonstrate mastery. 
 
 

6. Evidence of Learning (Beyond 
Mastery Connect): Teachers and 
students can verify progress toward 
mastery of learning targets in both 
formative and summative 
environments. 

 
 
 
 
 
 
 
  
7. Verification of mastery: Evidence of 

student mastery is documented in the 
student mastery data system 
(Mastery Connect, IC, …) 

 
 
 
 
 
 

Teachers and students may 
not be able to define progress 
toward mastery at various 
stages throughout the unit.  

 
 
 
 
 
 
 
 
 
 
 
 
 

5. Mastery Connect access and 
data points can be difficult. 
The addition of MC interim 
assessment feature has 
bridged the gap. Tool will allow 
easier access to essential 
reports for teachers and 
students.  

 
6. The link between formative 

assessment and instructional 
practices was inconsistent as 
Mastery Connect data was not 
always available. Formative 
practices are not based solely 
on MC. Teachers must utilize a 
formative feedback loop to 
gather data and gauge student 
mastery. May include things 
like exit tickets, white boards, 
or electronic media.  

 
 

7. In an activity based system, 
teachers provide activities in 
the unit, assess, and move on. 
These are deficient practices in 
a competency based system 
focused on student mastery.  

 
 
 
 
 
 

them and verify the use of formative feedback 
has led to student mastery of learning targets. 
 
Also provide additional training on most 
effective instructional practices. This will 
support enhanced teaching and learning 
opportunities.  
 
Provide training to students so that they can 
become active members of the learning 
process. Include methods on how to re-
connect to learning guide and rubrics during 
unit. (Student training in metacognitive and or 
learning practices.) 

 
 
 

5. Provide teachers targeted PD on formative 
assessment practices. Include in that methods 
of utilizing MC for this purpose. Include 
training on both student and teacher access.  
 
 
 
 
 

6. Provide teachers targeted PD on formative 
assessment practices. Expand services beyond 
MC. Verify that these are taking place 
throughout the unit cycle.  
 
 
 
 
 
 
 
 
 
 

7. Provide training to teachers on the interim 
assessment features. Also provide training on 
access and report features for Mastery 
Connect. This will help teachers and students 
better access the data. Also support teachers 
to move MC evidence forward to Infinite 
campus so grades match mastery reports.  
 
Provide training and opportunity to reconnect 
post unit assessment data to learning guide 
and learning targets for the unit. Have 
teachers really look at mastery during and 

 
 
 
 
 
 
 
 
 
 
 
 
 
Sem. I, II  
 
 
 
 
 
 
 
 
Sem. I, II  
 
 
 
 
 
 
 
 
 
 
 
 
 
Sem. I, II  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
 
 
 
 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
 
 
 

 
Training logs 
Student 
survey 
Walkthrough 
MC Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Evidence of 
training and 
use, walk-
through 
student 
survey, focus 
groups, MC, 
IC data 
 
Evidence of 
training and 
use, walk-
through 
student 
survey, focus 
groups 
 
 
 
 
 
 
 
Evidence of 
training and 
use, walk-
through 
student 
survey, focus 
groups, MC, 
IC data 
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8. Plan for and embed 

long term learning 
practices not always 
considered.  
 

 
 
 
 
 
 
8. Review, Spiral, Revise, and Reteach:  

Students can define progress toward 
graduation including credit accrual 
rates, they must also be able to 
define next steps. 
 

 
 
 
 

8. This will require a shift for 
some teachers who want to 
move on at unit assessment 
leaving old data behind. 
Students to will need help to 
focus on these practices. 

after each unit. Focus on long term learning 
and related practices. Support students in this 
process as well.  

 
8. Provide time, opportunity, and training on 

processes for verifying and spiraling material. 
Gather evidence of the practice from each 
teacher.  

Sem. I, II  
 

 
 
 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 

 
 
 
 
 
 
 
Evidence of 
training, 
lesson plans 

 Support staff on developing practices of the most effective teachers – include metacognition, data driven, and motivation as key components (motivating the unmotivated) 

 Building walkthrough observation systems as well as student feedback, surveys etc.… must be part of this system development and implementation. 
 Align data systems to be able to share data in real time, MC, Data matrix, grad tracker, Infinite campus etc. – student, teacher, and counselor can define progress in real time. 

  

 

SCHOOL PERFORMANCE 
CHALLENGES 

YEAR –END PERFORMANCE GOAL 
ROOT CAUSES OF PERFORMANCE 

CHALLENGE 
ACTIONS TO IMPLEMENT THE PLAN AND MEET THE 

PERFORMANCE TARGETS 

TIMELIN
E FOR 

ACTIONS 

RESPONSI
BLE 

PERSON 

EVIDENCE OF 
PROGRESS  

Professional Learning Communities  
Professional Learning Communities: By end of semester, teachers will have a clear, common understanding of Professional Learning Community (PLC) practices, including data collection, data analysis, use of 
norms/working agreements, and reporting procedures. Focus of the work will center on planning and professional practices that move students to mastery of the learning target within each unit of study. This 
is followed with evidence of learning to verify that students have met learning expectations by unit. Utilizing course summary documents, learning guides, post unit assessments, and Mastery Connect data 
teachers will meet in predetermined PLCs to support student learning. Working collaboratively to tap in the professional expertise of each team member, teachers will focus on the four PLC questions to gather 
information, dialogue, and carry back to the classroom information and practices that will support the progress of all students to reach mastery within the unit.  (See playbook p. 26-27, 32-33) 
 

2020-2021  
PLC 
1003A, Title 1D PD Time, SB178 Contract and ELP Prep buy, Turnaround Plan to increase ACT 
 

 
1. The PLC focus varies, 

student mastery of the 
learning targets is not 
always the focus of 
the work. (data driven)  
 

2. Not all PLC teams 
focus on student 
learning. 

 
 

3. Norms or pre-work 
not expected in the 
past. 

 

 
1. PLC Focus: PLC’s focus on student 

mastery, answer four primary PLC 
questions, produce evidence of 
mastery for each unit.  

 
2. PLC Foundation: Every PLC begins 

with a review of course summary 
document, learning guide, and post 
unit assessment.  
 

3. PLC Norms and Preparation: Every 
PLC will follow pre-established norms 
with a focus on student mastery. 
Participating members must 
complete preparatory work, data 

 
1. Previous focus has been on 

other areas such as system 
development.  
 
 
 

2. Connections specifically to 
metacognitive documents have 
not be emphasized or required. 

 
 
3. These patterns of practice have 

not been emphasized or 
required. 

 
 

 
1. Provide training to teacher teams to review the 

required pattern of practice. Define for each 
member goals and responsibilities of each PLC. 
 
 
  

2. Provide training and monitor the connection to 
metacognitive documents occurring at each 
meeting. Make the process formal.  
 
 

3. Provide training and monitor the connection to 
metacognitive documents occurring at each 
meeting. Make the process formal. Verify that 
data review and preplanning have occurred. 
Raise expectations for all members. 

 
Sem. I, II  
 
 
 
 
 
Sem. I, II  
 
 
 
 
Sem. I, II  
 
 
 
 

 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 

Admin/IS 
Dep. Chair 
Teacher 
leads 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 

 
PD for each 
member, verify 
implementatio
n 
 
 
PD, PLC 
observations 
Survey data  
 
 
PD, PLC 
observations 
Survey data  
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4. Lead not necessarily 

assigned. Need to 
develop system to 
support this work. 
 
 
 

5. Data driven practices 
are not in place for all 
PLC groups. Need to 
build systems and 
practices to support 
data use. 

 
6. PLC reporting not 

required… what gets 
monitored gets done. 

 

review and analysis prior to attending 
PLC.  

 

4. PLC Lead: Each PLC will have a lead 
teacher who will set the agenda and 
establish a focus for the meeting. 
Information will be sent out in 
advance along with data to be shared 
or gathered.    

 

5. PLC Data: Benchmark mastery is the 
focal point for the PLC. This includes 
Mastery Connect evidence. Other 
data should also be part of the 
conversation including pass fail data 
as well as other formative types. 

 

6. PLC Reporting: PLC teams will report 
progress to site administrator on pre-
developed reporting sheet. The PLC 
lead will be responsible for sharing 
this information  

 
 
 
4. Some teams have had PLC leads, 

but not all duties have been 
defined or assigned. Leads need 
further clarity. 
 
 
 

5. MC data has been inconsistent, 
should be resolved with 
addition of interim assessment. 
Data should be available 
regularly, may require lead or 
member to gather data. 

 
6. Systems for reporting were not 

required in the past.  

 
 
 

4. Provide training and responsibility 
requirements to PLC leads. Verify that 
requirements are met by PLC lead or 
responsibility teacher.  

 
 
 
5. Verify availability of data, training all PLC 

members on methods to access and review 
required data. Prepare PLC members to gather 
their own data and be able to share prior to 
meeting so all members can be prepared.  

 
 
6. Develop PLC reporting template, verify PLC lead 

is sharing data and work of the team is focused 
and moving the team to support all students 
meeting academic requirements. 

 
 
 
Sem. I, II  
 
 
 
 
 
 
Sem. I, II  
 
 
 
 
 
 
Sem. I, II  
 
 
 

 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 
 
 
Admin/IS 
Dep. Chair 
Teacher 
leads 
 

 
 
 
PD, PLC 
observations 
Survey data 
Agendas PD,  
 
 
 
PD, PLC 
observations 
Survey data 
Data sets  
 
 
 
PD, PLC 
observations 
Survey data 
 
 

 

SCHOOL PERFORMANCE 
CHALLENGES 

YEAR –END PERFORMANCE 
GOAL 

ROOT CAUSES OF 
PERFORMANCE 

CHALLENGE 

ACTIONS TO IMPLEMENT 
THE PLAN AND MEET THE 
PERFORMANCE TARGETS 

TIMELINE 
FOR 

ACTIONS 

RESPONSIBLE 
PERSON 

EVIDENCE 
OF 

PROGRESS  

1. Individualized Academic Plan (3/4 year plan): In this area students should be able to define their individualized graduation/completion pathway. This is primarily a secondary concept, 
but we believe that each student should be able to share their progress toward meeting the requirements for their current setting.  

a. Middle School: For middle school students, it is meeting all requirements to get to the high school.  
b. High School: For high school students, they must be able to identify requirements and progress toward graduation.  

2. The focus of this area is to build the students ability to complete this task, as well as to plan for the first year after high school in one of the five professional or educational areas. 
Students must access data ports including infinite campus to verify progress.   
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1. Students have not been asked 
to clearly define their pathway 
or progress toward meeting 
course requirements along 
their graduation pathway. This 
is true at both the MS and HS 
level. 
 

2. Internal systems have not 
presented easy access 
pathway for students to 
monitor and verify progress. 
My AP should provide a 
pathway within IC.  

 

3. Time and opportunity set aside 
for students to access the 
system and methods for self-
monitoring progress. 

 
 
 
 
4. Parents need infinite campus 

log in and training to be able 
to access this portion of the 
site. This will allow parents to 
recognize and advocate for 
their student.  

1. Students can clearly define 
their pathway expectations 
and progress toward 
graduation when called upon 
to do so. (Students can use 
Infinite Campus as a way to 
have this conversation.)  

 
2. Students can log onto Infinite 

Campus in order to gather 
information related to 
progress toward graduation. 

 
 
 
3. Same as “2” along with time 

set aside at least once per 
quarter for students to 
review and verify progress.   
 

 
 
 
4. Parents can utilize infinite 

campus to monitor student 
progress toward graduation.   

 

 

1. Limited access to Infinite 
Campus and related 
academic pathways.  

 
 
 
 
 
2. Limited system log in – 

students not trained in 
system use.  

 
 
 
 
3. Students have not been 

asked to identify 
progress or taught how 
to use the system. Time 
has not been set aside to 
support the practice of 
student self-monitoring.   
 

4. System not yet in place.  
Once in place time and 
systems to support 
parents to access will be 
required. 

1. Develop Infinite Campus 
system and train teachers and 
counselors on how to utilize 
the system.  

 
 
 

 
2. Once system up and running, 

students receive training, and 
then demonstrate ability to 
access and share  

 
 
 
3. Create opportunities to train 

parents on each of the data 
systems and how to use the 
information to support their 
children.  
 

 
 

4. Develop a long-term family 
engagement / communication 
plan and then begin to 
implement strategic 
components of the plan. 
(Possibly establish a parent 
pilot group) 
Provide opportunity for 
practice. 
 

Semester I 
 
 
 
 
 
 
 
Semester I, II 
 
 
 
 
 
 
Semester I, II 
 
 
 
 
 
 
 
Semester I, II 

Counselor, 
Classroom teacher, 
Admin, 
 
 
 
 
 
Counselor, 
Classroom teacher, 
Admin, 
 
 
 
 
Counselor, 
Classroom teacher, 
Admin, 
 
 
 
 
 
Counselor, IS, 
Admin, Public 
Information Officer, 
Family engagement 
coordinator 
 

Infinite campus 
system up 
IC accessed and 
used 
 
 
 
 
Student 
response data 
 
 
 
 
 
Time set aside 
in schedule, 
students 
demonstrate 
access, survey 
data 
 
 
System access 
data, parent 
surveys,  

 

 

 

 

SCHOOL PERFORMANCE CHALLENGES 
YEAR –END PERFORMANCE GOAL 

Data System 
Actions for monitoring progress 

TIMELINE 
FOR 

ACTIONS 

RESPONSIB
LE PERSON 

EVIDENCE OF 
PROGRESS  

Systemic Monitoring – Interventions – Systemic Leverage – Safety Nets  
This process includes the use of data to track and support general progress as well as specific interventions.  
Utilize Mastery Connect, Data Matrix, and Grad Tracker to identify student progress and plan for interventions for students as the data identifies specific needs. 
Information to be used to promote systemic reform. Systemically develop high quality instructional practices aligned with mastery. (Focus on mastering 
learning targets) – (See playbook p. 11-16, 31-42) 
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2020-2021 
ACT Increasing Achievement (Curriculum and Instruction) 
Turnaround Plan, 1003A, SB178, 
 
 

1. Average daily attendance will exceed 95% 
 
1. Data will be gathered and shared on a monthly basis for each site and will also 

be shared with SST teams.  
2. Specific interventions for at risk students. Information shared with site teams. 

Progress shared with SST teams.  
3. Activate all site and community personnel on case by case basis. Include social 

workers, counselors, teachers and external stakeholders in the process 

 
Monthly 

 
Site 
administrator 
Attendance 
Clerk 
 
 

 
Monthly reports 

 
2. 90% of all students will pass all classes 

throughout the semester 

 
1. Review data matrix on two-week basis at school, dept., course, class, and 

grade levels 
2. Data used as early warning sign. Once student identified, data should be 

correlated to benchmark and course performance requirements (MC) and 
interventions targeted at classroom level.  

3. If classroom intervention levels do not work, gradual increase in levels of 
intervention – through the RTI process. At risk or hot lists created and 
interventions planned.  
 

 
Twice per month 
Department and 
site leadership 
levels 
 
Once per month 
at SST level 

 
Site 
administrator 
IS 
DO leadership  

 
Two-week reports at 
department and site 
level 
 
 
Monthly reports at  

 
3. 80% of all students will achieve an 80% or 

higher on the benchmark assessments for 
each course.  

 
1. Individual teachers will review benchmark assessments and look at individual 

student progress for mastery of learning targets on each benchmark 
assessment. (Item analysis) 

2. Dept. Chairs, administrators, and IS will utilize MC access and Mastery Matrix 
to look at benchmark pass rates. 

 
At least once per 
unit (Teacher, 
Dept. Chair, IS, 
PLC Lead, Admin)  
 
PLC’s review 
during unit 
 

 
Site 
administrator 
IS 
Teacher 
Lead teacher 
 

 
Review on 3 week or 
unit basis. Work done 
in coordination with 
review of the data 
matrix 

 
4. Currently aiming at required state 

performance targets for these state 
assessments.  

 
a. ACT 
b. EOC 

 

 
1. Dept. Chair, IS, PLC lead teachers will review and analyze results from state 

assessments. Data will be gathered and shared with key stakeholders. 
2. Administrators work with Dept. Chair, IS, PLC Lead teachers to formulate 

recommendations for next steps.  
3. Individual teachers work with site leadership to review the data and make 

systemic changes based on the results. 
4. Assessment and accountability office completes comprehensive studies 

related to assessment results. Works with site leadership teams to formulate 
plan and take next steps.  
 

 
At least one time 
per year when the 
data is made 
available.  

 
Site 
administrator 
IS 
Teacher 
Lead teacher 
 

 
Data collected and 
reported along with 
systems 
recommendations.  

 
5. Special Education Student population (Pass 

rates match state required pass rates) 
a. Pass rate Data Matrix (DM) 
b. Credit Accrual Rates –  
c. Mastery Matrix (Benchmark 

Assessments) 

 
1. Review data matrix for this population every two weeks (identify specific high 

need students, provide ongoing interventions) 
2. Credit accrual rates for this population by semester 
3. Mastery Matrix on a 3 week or by unit basis (Look at 80% mastery 80% pass 

rates) 
4. Look at state assessments yearly, build a plan for interventions as needed 

 
DM/MM every 
two weeks 
Credit accrual 
rates at semester 
State testing once 
per year 

 
Site 
administrator 
IS 
Teacher 
Lead teacher 
 

 
By data set listed 
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d. ACT, EOC, ELPA, CTE (HS), and 
Attendance 
 

5. Look at attendance every two weeks – provide student interventions and 
leverage resources as needed.  

 
6. English Language Proficiency Assessment 

(ELPA) Meet required pass rates 
a. Pass rate Data Matrix (DM) 
b. Credit Accrual Rates –  
c. Mastery Matrix (Benchmark 

Assessments) 
d. ACT, EOC, SBAC, ELPA, CTE (HS), 

and Attendance 
 

 
1. Review data matrix for this population every two weeks (identify specific high 

need students, provide ongoing interventions) 
2. Credit accrual rates for this population by semester 
3. Mastery Matrix on a 3 week or by unit basis (Look at 80% mastery 80% pass 

rates) 
4. Look at state assessments yearly, build a plan for interventions as needed 
5. Look at attendance every two weeks – provide student interventions and 

leverage resources as needed. 

 
DM/MM every 
two weeks 
Credit accrual 
rates at semester 
State testing once 
per year 

 
Site 
administrator 
IS 
Teacher 
Lead teacher 
 

 
By data set listed 

 
6. Diplomas earned by type (Drop-out rate) 

a. 90 % graduation rate 
b. 90% full credit accrual rate by 

grade level 
c. Graduation rate by program 

(Baseline) 

 
1. Review on a semester basis 
2. Plan for interventions by grade level (keep all students on time during the 

current school year) 

 
Review grad 
tracker on 
semester basis 
Graduation/compl
etion rates on 
semester basis 

 
Site 
administrator 
IS 
 

 
Graduation rates 

 
7. Career and Technical Education  

a. 90% Course completers 
b. 90% Meet GPA requirement 3.0 
c. 95% Pass workplace readiness 

exam 
d. 90% Pass Technical skills exam  

 
1. Check pass rates for students verify that all students are maintaining a “B” 

average or higher in all CTE courses at all times. 
2. Verify students in sequence are on time meeting GPA and course completion 

requirements…   

 
DM/MM every 
two weeks 
Credit accrual 
rates at semester 
State testing once 
per year 

 
Site 
administrator 
IS 
 

 
Program completion 
rates 
Workplace readiness 
assessments 
Technical skills 
assessments 

 
8. Jump Start College  

a. 11th Enrollment increase 
b. 12th Enrollment increase 
c. 11th Course Completion Rate 
d. 12th Course Completion Rate 
e. 95% Pass rate weekly grade 

check 
 

 
1. Verify enrollment and monitor progress 
2. Review and share pass rate data on weekly basis. Data will be shared from 

WNC staff to counselor on weekly basis.  
3. Course completion rates – develop grad tracker for group (not IC based) 
4. Credit accrual rates 

 
College report 
shared to SST site 
team weekly 
Semester reports 
 

 
Site 
administrator 
IS 
 

 
Credit accrual rates 
Degree attainment 

 
9. Advanced Placement  

a. Enrollment 
b. Pass rates 90% 
c. Benchmark results 
d. Credit accrual 
e. AP Assessment scores % above 

“3” 
 

 
1. Verify enrollment 
2. Data matrix / mastery matrix review on every two-week basis 
3. Credit accrual rates at semester 
4. AP test results by course 3 or higher (build and review spreadsheet) 

 
DM/MM every 
two weeks 
Credit accrual 
rates 
AP post 
assessment results 

 
Site 
administrator 
IS 
 

 
Credit accrual rates 
College score 
equivalent attainment 
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10. Online Education 

a. Enrollment by grade level 
b. Credit accrual rates (part time, 

full time) 
c. Course completion rates 
d. Credit recovery 

i. Enrollment 
ii. Credit completion 

rates 
 

 
1. Verify enrollment 
2. Data matrix / mastery matrix review on every two-week basis 
3. Credit accrual rates at semester 
 

 
Online DM reports 
every two weeks 
Credit accrual 
rates 
 

 
Site 
administrator 
Online staff 
 

 
Pass rates 
Credit accrual rates 

 

 

SCHOOL 
PERFORMANCE 

CHALLENGES 

YEAR –END 
PERFORMANCE 

GOAL 

ROOT CAUSES OF 
PERFORMANCE 

CHALLENGE 
ACTIONS TO ADDRESS ROOT CAUSE(S) 

TIMELINE 
FOR 

ACTIONS 

RESPONSIBLE 
PERSON 

EVIDENCE OF 
PROGRESS  

 School Based Projects (Site Specific)  (Outside of the Learner Centered Development)  
 Address specific performance targets within the system including the following: Increase student ADA Reduce Chronic Absenteeism by 
20%, Increase student pass rates, and Increase student graduation rates utilizing school interventions (block schedule, support classes, 
partnerships, mentor program).  PHS goals also involve increasing formative assessment, rigor, and DOK. Though resources provided for 
by the NDE compact agreement; the leadership team at PHS has requested the following: 1-Fund an additional Carson Online lab staff 
member, 2-Continue to fund 25% of the Implementation Specialists 3-Recruit and retain high quality staff by offering an alternative 
school employee stipend or pay teachers the extra teaching time per day already built into the daily schedule for participation in the CTAC 
partnership.  4-Fund PD and materials for staff related to the motivation of students and project based/inquiry based learning.  5-Fund 
extended school year summer camp with NDE compact 6-Fund tutors for core classes to rotate between PHS/Carson Online/Juv sites. 6- 
Fund a Full Time PE Teacher    Other goals and interventions: (Add AP courses, Attach CTE/Jumpstart attachments for PHS students, 
Restructure attachment to CCSD sites regarding MBRJJC, Restructure transfer policy for 9th grade students) 
 
School Wide Goals 
Attendance 
AVID Strategies to Support Increased Rigor DOK 
Increase Rigor and DOK 
Support Classes 
Utilize Project Discovery, Lions Quest Materials for SEL 
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1.  Enrollment in BIP/ 
JUV from referrals 
and judicial system 
 

2. High number of 
habitual truant 
students from 
other schools and 
enrollment of 
credit deficient 
students 

 
3. Alt Ed Schools still 

held to 
comprehensive 
school star rating 

 
 

 

1. Average Daily 
Attendance exceeds 
95%. 
 

2. % of students 
passing all classes 
exceeds 90% in 
both online and in 
classroom areas.  

 

3. Cohort graduation 
rate exceeds 75%.  

 
4. Reduce the number 

of habitual truant 
students 

 

5. School staff utilize 
SARB, Adult 
Education, Home 
Visits, and hybrid 
scheduling options 
to help all students 
meet the required 
performance goals. 

 

6. Continue to build a 
collaborative 
culture on campus 
through the project 
discovery model.  

 

7. See PHS leadership 
team proposal for 
NDE Compact  

1. ADA is approximately 
90% but there are 
still some students 
who are missing 
school regularly.  
 

2. Current district 
truancy policy lacks 
consequences.  

 

3. Population of 
students has 
historically 
performed poorly, 
school needs to 
change the cycle 

 
4. Students need 

support to move 
from the current 67% 
of students passing 
all courses. 
Enrollment in BIP/ 
JUV from referrals 
and judicial system 
averages into Pass 
Fail rates without 
PHS teacher 
involvement 

 
5. School supports 

credit deficient 
students, this creates 
a need for most 
students to 
accelerate credit 
accrual options 
beyond 7 per year.  

1. Identify students who are or have attendance 
problems early. Intervene and support these 
students in the classroom and in the school. 
 

2. Address special cases, such as Juvenile student 
placement and the need to connect them to the 
home school site. (Serve them in the same 
manner despite the location) 

 
3.  JAG/ART: Hire an attendance/truancy clerk to 

assist with tracking students.  Possible funding 
with Title 1D, we are working on a lunch detention 
procedure 

 
4. Continue to work in SST and PLC groups to 

increase pass rates. Work with grading cohort to 
adjust grading practices over the coming year.  

 
5. Utilize SST teams and PLC teams to identify and 

support students toward graduation. Utilize grad 
tracker and other related data to identify students 
in need of support, then create intervention 
opportunities as students are identified.  
 

6. Work with SST and PLC teams to identify student 
needs and utilize SARB, adult education, home 
visits, etc… to build support systems for students. 

 

7. Continue to implement the project discovery 
model throughout the year in order to support 
collaborative culture development.  

 

8. Develop specific student interventions and 
programs as needed, utilizing system data and 
district experts to develop and support these 
projects.  

 

9. Continue to work with NDOE Alt Ed director and 
apply for NDOE Alt Ed School Rubric for Star 
Rating due to graduation rate of 5th year and 
credit deficient student percentage 

Semester  I,II 
 
 
 
Semester  I,II 
 
 
 
 
Semester  I,II 
 
 
Semester  I,II 
 
 
 
Semester  I,II 
 
 
 
 
 
Semester  I,II 
 
 
 
Semester  I,II 
 
 
 
Semester  I,II 
 
 
 
 
 
Semester I,II 

Admin, Teacher, 
Counselor 
 
 
Admin, DO staff 
 
 
 
 
Admin, DO staff 
 
 
Admin, DO Staff, IS, 
Teacher 
 
 
Admin, DO Staff, IS, 
Teacher 
 
 
 
 
Admin, DO Staff, IS, 
Teacher 
 
 
Admin 
 
 
 
Admin, DO Staff, IS, 
Teacher,  
 
 
 
Admin, DO Staff, Alt 
Ed Director 
 

Attendance Data 
 
 
 
TBD 
 
 
 
 
Attendance Data, 
caseload 
 
Mastery Connect, 
Pass Fail Data 
 
 
Grad Tracker, Pass Fail 
Data 
 
 
 
 
Systems data 
including pass fail, 
attendance etc.  
 
Participation and staff 
survey data 
 
 
TBD 
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2014-2020 Summary Data Reports – Pioneer High School 
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Pioneer High School – School Performance Summary 

 

Chart 1:A  Cohort Graduation Rates 20 
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2017 (4 Year) Adjusted Cohort Rate – Posted NDE 12.15.2017 

 

 

 

 

Chart A2: Pioneer High School ACT Results 2015-2016 
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